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T December 1967

MEMDRANDUM FOR: m.”
Chief, ca Division

SUBJECT : Suggestions for Chiefs of Staticn Sewminar
Pressntation Scheduled for 1115 Hours,
5 Febrvary 1968

1. You will reeall that, on k& Decesber 1967, I discussed
with you the possibility of giving & presentation to the Chiefs
of Stetion Seminar which is scheduled for 5 - 16 Pebrusry 1968.
T cited as the suggesled title Some thoughts on orpe niging &

1A station rapagerial proviems; the intelligent
iae of D that time, you requas Lad tha

'GEWAIY Lo you background on previous sintinr presentations
and any comments that might eeem pertinent.

2. In the past this presentation has besn generally
dtvidéd into two parts. The first part hes dealt with inter-
persomal velations and the second part with operatiocne. Im
the first part, previocus speakers have pointad out that people
are the most important asset of the (03, The O3 nesds to pay
partioular attention to the speclal prodblems oversess of the
single girls ot the station -~ the 0S is advised to become
famiiiar vith any specisl talents they may have and how these
ean be used in weking them e part of ithe tsam. The married
people st the station have their own special problems when the
overworked case officer begins neglscting his family. Here it
15 8 question of emcowraging a good balance between overwork snd
updervork. The (05 is advised to Jeep a firm and flexible hold
on operationsl monsy. The 05 1s urged to pay special attenticn
4o his comso paople and to use thelr spacisl talents, es.g.,
parbaps in the close support rioﬁ, photography, ete.

3, The second part of the presentation bas usually covered
the following pointst be familiar with all station operstions;
arrange for frequent case officer dizcussions in groups and
individuslly and maintein an open~door policy; use CA and IS0
sllotwents as mmagerial tools; share representaticnal funds with
cese officers; take time out to train subordinates as you go
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along; tmprove fitnese reporting end 4o not use it as a morsle
booster; try to bresk down the artificisl separation betveen .
the staticn and veal political seation;y don't get sccoped by
the local coup; review requivements constantly, rejecting those
of low priority; vhen subordinates bave differences with
Hesdquarters, don't support them bliedly - be sure full detatls
have besn reported to Esedquarters; meke speclal efforts o
sssure that the cutside emse offfcer iz well supervized.

h, A pressniation such as the sabove, with emphasis on
the al aspect of the welding of e station or base
into & unified, effiofant and harmenious whols, has been found
valugble Por the outgoing mensgers. The sbove points are merely
hrown out for your consideration and in no way represent &
set pettern for the future. My desire in ealling upon you for
s presentstion at the Seminar was specifically to utilize
your brosd experience {nct limited to say one gecgraphle ares )
for the bepsfit of the (DS, DS, and (OB designees enrclled
in this semizar. Based -n the past student critigues, we have
found that moet presentations sre enbsnced by frequent use
of eonerets exapples which illustrate the pointe being made

Yy the spesker.

5, A pregentation slong the lines of the sbove serves tc
sst the tons for subsequent spealars who will discuss in detail
commmications, security, perscanel and operational pletures.
Your gooperstion in supporting this training endeavor is greatly
aprreciated, and T am certain it will contribute o the increased
gffenctiveness of the outgoling officera.
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